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Annual Congregational
Meeting Agenda
Our Saviour’s Lutheran Church
19001 Jackson Street NE, East Bethel, MN 55011

January 26, 2020
1. Call to Order: Ryan Sanborn, Council President
2. Opening Prayer
3. Appointment of Meeting Secretary: Karen Mickelson
4. Appointment of Meeting Parliamentarian: Judy Schaubach
5. Roll Call – Quorum 75
6. Approval of January 27, 2019 Annual Congregational Meeting Minutes
7. Vote on proposed constitution changes recommended by Council
8. Election of Officers, Council, and Team Members
9. Pastor's Report
10. Auditor’s Report
11. Treasurer’s Report
12. 2020 Budget
13. Transition Team Report
14. New Business
15. Adjournment
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Clergy Reports
Interim Senior Pastor Bruce Arnevik
serving Our Saviour’s Lutheran Church (OSLC) as Interim Senior Pastor
Iting ontobegan
September 16, 2019. I’m really enjoying this congregation as I continue getknow people in conversations on Sunday mornings and Wednesday evenings,
and in other programs, meetings, and pastoral care opportunities during the week.
The congregation’s warm welcome of me has frankly been a bit more than I expected.
I appreciate the staff and congregational leaders I’m working with and believe our
interim time together will be important to help transition OSLC into its next chapter
with a new senior pastor.

Staff
2019 was a year of significant staff change for OSLC. Along with the departures
of many part-time preschool and church staff, Lissa Clair was hired as fulltime
Preschool Director in March; Cindy Delmonico retired as fulltime Office Administrator at the end of April; and Senior Pastor, Dan Nordin, retired at the end of
July. These kinds of changes happen all the time within congregations. Nonetheless, the changes are felt by staff and by those involved in the congregation
and its programs. There can be a wide range of emotions experienced by those
who have been attached to previous staff, including grief. And sometimes the
rumored reasons why a particular staff member departed may not be entirely
accurate. There is usually a period of adjusting to new staff and the way they
do things relative to their predecessors.
The Alban Institute says that congregations become “unstuck” during interim
times. They are given an opportunity to take a fresh and honest look at themselves, their mission, and their future. Even while some anxiety or unresolved
tensions may float to the surface, congregations are also freed in positive ways
to creatively look at new possibilities. The same applies to a congregation’s
staff during the interim time.
Since one of the roles of a senior pastor is serving as head of staff, an interim senior pastor needs to figure out what’s needed in this role during the interim. I’ve
tried to do a fair amount of listening to staff during my first few months, including
scheduling individual conversations with each staff member. Tending to staff is important during this interim time, including seeking some healing in staff relationships that
may have been strained for various reasons. One important issue that we’ve addressed
this past fall is some inequity in health insurance coverage for some of our staff members. I’m grateful to HR and Council for working with me to figure out and support a
long-term solution to this complex issue. Taking a major leap forward in this area beginning now in 2020 has both been the right thing to do for our staff as part of their compensation, and it also strengthens staff relationships.
OSLC is blessed with very talented staff members whom I’m privileged to work with. We
also have a large staff. Are we overstaffed? Possibly. And this is not necessarily a problem, if you can afford it. It’s generally better to be overstaffed than understaffed. It’s
important for a congregation to be able to do what’s needed and to thrive and grow in
whatever ways are possible. But increasingly these days churches need to find a way to
be “right staffed.” This means finding a staffing level which is financially sustainable year
after year. It will be important during this interim time to review OSLC’s total staffing
level. There are some standard metrics to help guide this review: (1) number of fulltime
equivalent staff per average worship attendance; and (2) staffing percentage of total
budget. This review will be something I will do with HR and Exec/Council. I don’t know
what the outcome will be. There may or may not be a proposal for some changes.
(Continued on page 6)
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Clergy Reports
(continued from page 5)

This review will take the long view of what things might look like over the next
couple of years.

Transition Team
With suggestions from the Council, pastoral staff, and others, I asked and the
following eight people agreed to serve on the Transition Team: Julie Andersen,
Dave Anderson, Steve Berg, Jennifer Cross, Sarah McCoy, Karen Moehring, Dennis Sackreiter, and Mike Voegele. We held our first meeting on November 11. I’ll
be working closely with them as pastoral guide and consultant.
The work of this team will be “phase one” of the call process and will focus on
questions such as:
1) Who are we as a congregation today? (What are our strengths? What do our
demographics say about who we are? How do we view ourselves and how do others
in the surrounding community view us in terms of what we are known for?)
2) What is our surrounding community like today and what is our mission in it?
3) Where does it look like we’re headed in the near future?
4) What kind of leadership and skill set will we need in our new senior pastor to help
lead us there?
On Dec. 22, the team offered a congregational survey. They will also be holding listening
sessions with selected groups within the congregation for face-to-face input.
Their work will be demanding as they meet twice/month and work on assignments between meetings. Their primary end product will be completion of the congregation’s Ministry Site Profile (MSP). But they will also produce a final written report of their findings to
assist the Call Committee in their work and to give final pastoral candidates more insight
into OSLC. The current timeline is for the team to present both of these documents to the
Council and Call Committee by late March or mid-April. Upon adoption of the MSP and
final report by the Council, the Call Committee will begin their work. One Transition Team
member will also serve on the Call Committee.
Please pray for the work of your Transition Team. Intentionally doing this work well will be
an important investment in your future and a helpful guide to selecting your new pastor.

Thank You!
I fully intend that OSLC will be the final congregation I will serve as pastor before my anticipated retirement at the end of this year. And so it is a blessing and a joy for me to be
part of a faith community that is healthy and vibrant. You have a lot going for you and are
blessed in many ways. Most congregations these days can look back 5, 10, 15 years when
average weekly worship attendance numbers were higher, OSLC included. Yet you still
have much “critical mass” – many people, many young families, many children and youth.
For instance, baptisms at OSLC are frequent. And they are a joy for me to be part of as a
pastor. I believe the future is bright for this congregation, even though there are aspects of
that future that may look different than many might imagine or expect.
Finally, an intentional interim time can be a very spiritual time when we are open to
the way the Holy Spirit may be at work within us and our congregation. Just like our
personal faith journeys need renewal and re-birth, so does our life together as a church.
May the Holy Spirit work within us and among us during the remainder of our interim
sojourn together here at Our Saviour’s Lutheran Church!
- Pastor Bruce Arnevik
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Deacon Glenndy Ose, Minister of Congregational Life

D

ear Members and Friends,

As we enter 2020, there is so much good happening to look back on
and give thanks!

Children, Youth and Family Ministries
Again this year, we give for Kate Roettger and Leisha Tays and their gifts of
organizing, motivating, creating, encouraging and directing very complex and
people-intensive ministries. The children and youth of our congregation have
been blessed by these two servants of the Gospel, and you can read their reports in this booklet. They’ve both been busy creating and sustaining new
ministries, Camp Wapo, Revelation worship, and have been busily building
relationships with children. youth and families.
I am particularly grateful to each of them for two gifts; 1) their gifts in managing
big, broad programs and all the attendant details and 2) their abilities to build and
sustain relationships with volunteers, families and program participants.

Preschool
This year, with the retirement of Pastor Dan Nordin, I began to
be the supervisor of our preschool This ministry is in a rebuilding year, and we are grateful for the leadership of Director Lissa
Clair. Thank you to all the families who entrust with your children. They are so much fun, and we love having them here. We
look forward to growth in this program in 2020.

Welcoming All Neighbors
This team, created 2016 in response to the refugee crises, remains active. We meet semi-monthly and still support some
refugees. However, our focus is shifting as incoming refugee
numbers continue to drop in the US.

Bible study and Pub Theology
It’s been my privilege to lead these two ministries for another
year. The Bible study meets twice monthly, on the first and
third Wednesdays of the month. We spent part of the year
working through the balance of Exodus, and have now begun
studying the Gospel of Luke. All are welcome.
Pub Theology meets the third Monday of every month at Hidden Haven golf club. Again this year, we had enthusiastic, challenging conversation, and the group continues to grow, both in
numbers and in conversation depth.

Pastoral Care visits
This year, we began inviting members who are interested to join us in making
our monthly homebound visits. In any given month, we have between 15 and 20
members who are not able to leave their homes to come to worship. We are glad
to bring Communion and fellowship to them. If you would be interested in being
one of our visitors, or if you would like to receive visits, please let me know!
(Continued on page 8)
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Clergy Reports
(Continued from page 7)

Weddings, Funerals and Hospitals, Oh My!
I’ve never highlighted these in my report before, but I think it’s important to
note that we carry on these important pastoral ministries on an ongoing basis. One of our biggest challenges is to keep track of who is being hospitalized. Some of you are very good to notify us, while others we learn about on
Facebook. However we find out, we are glad to visit you when you are shut
in, so please don’t hesitate to let us know if you are in the hospital or have an
upcoming surgery. Please!

My status
Some of you have wondered why my title changed to “Deacon” and what
it means. The ELCA decided to call all of us “rostered lay people” – individuals who are not clergy but have been theologically trained and examined -- “deacons” a few years ago. In 2019, the ELCA in convention voted
to consider us “ordained.” What does this mean? It does NOT mean I’m a
pastor. It DOES mean you may call me Deacon Glenndy if you’d like. It
doesn’t mean you must, and I’m equally happy with just “Glenndy. . . “

Finally
Like all of us on staff, I consider a deep and abiding privilege to serve you and to serve
among you. I am grateful for all my staff colleagues, the Church Council and the myriad
volunteers who make this ministries of Our Saviour’s possible. Thank you!
Peace,
Deacon Glenndy Ose
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Pastor Maria Pederson
year has come and gone – time really does fly when you’re havA nother
ing fun! And the only constant in life is change. 2019 brought a number

of changes to Our Saviour’s, including some staff departures. Operations Administrator Cindy Delmonico retired in April, IGNITE! Band Leader Cathy
Yseth stepped down in May, and Pastor Dan Nordin retired in July. We are
grateful for the many gifts each of them shared over the years! We wish Cindy
& Pastor Dan all the best in retirement, and we wish God’s blessings on
Cathy’s continued music ministry at another congregation.
With all of those changes came another: the arrival of Interim Senior Pastor
Bruce Arnevik (a.k.a. Amos, a.k.a. John the Baptist). Pastor Bruce is one of
the most skilled interim pastors in the Minneapolis Area Synod, and we are
abundantly blessed by his ministry here! He is a creative and engaging
preacher, has a wonderful sense of humor, and is doing an incredible job preparing Our Saviour’s for a new beginning.
The current search for a new Senior Pastor marks the first time in 50 years
that Our Saviour’s will be bringing in a Senior Pastor from outside the congregation. This is an exciting opportunity! I can’t wait to see who God has
in store for us and what that means for us as a congregation! As we prepare
for a new Senior Pastor, we know that God is at work in us and in whomever God is preparing to serve here. For your part, when the Transition
Team or Call Committee reaches out to you for input, please weigh in! God
works through each one of us, and your voice is important to the process as
these groups consider where Our Saviour’s has been, where God is leading
us, and what gifts & skills a new Senior Pastor will need to guide us there.
As we continue to reach out with a voice of hope, I am thankful for all of you,
for the talented & dedicated staff I am honored to serve alongside, and for
God’s continued presence and leading. Our Saviour’s continues to be a faith
community where newcomers are embraced, where people support & pray for
each other in difficult times and celebrate together in good times. Thank you
for the way you are the presence of Christ to each other and to me!
Looking back over the past year of our worship life together, I realize how
many people it takes to make worship happen. Thank you to all of you who
serve in this way! From music volunteers to ushers & greeters to altar care
people to projection people to people who sew baptismal cloths and make beads
& tie blankets for the newly baptized, to song leaders to scripture readers to
communion servers to Emergency Response Team volunteers…it takes a bunch
of you! For Easter Sunday, it takes 150 volunteers to make worship happen! Yes,
you read that correctly! THANK YOU to every one of you!
And now it’s time to look forward together, looking to the new chapter that lies
ahead of us as we anticipate a new Senior Pastor arriving likely by the end of
2020. So exciting! As we prepare for the future, we open our hearts to the Spirit’s
leading and continue to reach out with a voice of hope.
Peace,
Pastor Maria

www.oursaviourslc.org
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Program Reports
Children & Family Ministry
A City on a Hill cannot be hidden! Matthew 5:14

Children’s Ministry Highlights this year:
 80+ participants for Vacation Bible School and 50+ volunteers!
 Trained and empowered 30+ middle school students to take on leadership
roles in VBS! They did an outstanding job and rose to the occasion!

 Sent 80+ 2nd -12th graders to Camp Wapo for a week of excitement spent in
community, fellowship, and Bible Study!

 A star line up of 21 talented and loving teachers have made Sundays and
Wednesdays extra special. Thank you for making the difference for OSLC Kids!

 The Children’s Ministry Team had a successful year of planning. Tracey
Dalve, Karen Schrecongost, Judy Hultman, and Becky Beck, a special thank
you for all that you do!

Children’s Ministry Highlights:
127 children are currently enrolled in Sunday school (preK-3rd
grade) and Connect (4th-5th grade). This number is still growing.

 KidShine Sunday School continues with Opening for
preschool-kindergarten, and Closing for children 1st grade3rd grade. During Opening/Closing children have their own
mini worship experience, offering, Bible Story intro/recap,
singing, and prayer.

 Continued emphasis has been placed on offering. Children were encouraged to bring offering as a way to thank
God and to serve others. This year we supported Heifer International. The Children raised over $500. Sunday school
has bought two goats, a trio of bunnies, a pig, and a water
buffalo. Their gifts of animals have impacted families all
over the world! OSLC kids continue to change the world!

 40+ 4th-5th graders are enrolled in Connect. Connect
class is offered on Sunday or Wednesday evenings and is
designed to allow kids to dig deeper in their faith.

Family Events
 Mardis Gras Family Event was a success. Families came out for a night of fun,
celebrating Shrove Tuesday. They had a small worship service, learned about
Lent, made a family project, played games, ate lots of pancakes, and went
home with a Lenten devotional. Special thank you to the Support Staff who
made this event such a success!

 300+ children attended Trunk n’ Treat. Many children were from the community!

 Families gathered for our Advent Night to kick-off their Advent Journey.
The event started with a small worship service followed by advent crafts to
bring home, along with an Advent Devotional.
(Continued on page 11)

10

Our Saviour’s 2019 Annual Report

(Continued from page 10)

Sacraments
 25 children attended First Communion Class with their
parents and received First Communion

 49 children/infants and 3 adults were baptized
Worship Involvement
 20+ Bibles were presented on Bible Sunday to 3-year-olds.
Bible Presentation for the 2nd graders will happen in the
spring of 2020.

 Brad Donaldson did a dazzling job directing this year’s
Christmas Program: A Christmas Carol Special Report. 15+
kids participated with speaking parts, 10+ volunteers, and
40+ children in chorus. The program was performed at
both Sunday services and at Revelation Worship. The children brought the
story of Christmas to life in Worship! Well done!

Looking Ahead!
Jesus tells us to be like a city on a hill… we will continue to let God’s light shine
for all to see! Thank you for your continued commitment to the children and
families of Our Saviour’s!
Our Saviour’s is a very special place and I’m honored to serve the children and
families of this incredible congregation! Continue to shine on!
Kate Roettger,
Children’s and Family Ministry Director

www.oursaviourslc.org
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Program Reports
Confirmation and Youth Ministries

W

hat a fabulous year 2019 was in Confirmation & Youth Ministries! I am
humbled and beyond blessed to be working with our youth and young
adults at Our Saviour’s!
Thank you to all of our youth and young adult participants. You make me want
to continue to be the best I can be and you inspire me in my faith. I will continue
to be here as a support for you and promise to care and pray for you as we journey through faith together.
To all of the adult volunteers, this ministry cannot happen without you. You are
amazing and a true blessing! Thank you for your loyalty, generosity, commitment, care and willingness to share your faith. You change lives!
I look forward to all that 2020 has to offer—to making new relationships, to enriching current relationships, and continuing on in this adventure together.
In Grace,
Leisha Tays
Director of Confirmation & Youth Ministry

Confirmation
Confirmation at Our Saviour’s is a three year program beginning in the
fall of 6th grade and the students affirming their baptism in the fall of 9th grade. We
use the “Here We Stand” curriculum which is a Lutheran-based, three-year rotation
of Old Testament, New Testament, and Lutheran Traditions. We currently have 97
students attending confirmation. They are digging into their Bibles and having great
discussions, contemplating the Bible and how it fits into their life and faith and what
it means to them today. They have been very engaged and so much fun to explore
the New Testament with this year!

Retreats
Our incoming 6th grade and outgoing 9th grade confirmation students spent
time in retreat together this fall.
27 6th graders spent time getting to know one another, their guides and director
at an overnight at Our Saviour’s. The 6th graders also spent time at YMCA Camp
Ihduhapi doing team-building activities.
48 9th graders spent an overnight together at YMCA Camp Ihduhapi where
they made their Affirmation of Baptism sashes, patens, and chalices for the
worship service, got to know one another better, wrote letters to themselves
with their hopes that they will receive a year after their Affirmation of Baptism, spent time playing games, and roasted marshmallows around a fire.
They also participated in high ropes courses.

Affirmation of Baptism
In October, 48 9th graders affirmed their baptism in a beautiful time of worship and celebration. Congratulations to all of our 9th graders who took this
step in their faith! Our Saviour’s will continue to pray for you and look forward
to having you join us for our Senior High Ministries!
(Continued on page 13)
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(Continued from page 12)

Service Projects
Our Confirmation Youth have been serving our community together this year.
This program year, we have/will…
… led games, activities and decorated trunks to hand out goodies at Trunk n’ Treat.
… provided Turkey Baskets to N.A.C.E. Food Shelf for Thanksgiving while learning about hunger in our own community.
… made Christmas cards for soldiers.
…served hospitality on Sunday mornings.
…packed meals and learned about world hunger at Feed My Starving Children, inviting the congregation to join us.
…provided toys for children in the hospital through Andrew’s Bravery Box.
…served at N.A.C.E. Food Shelf and Clothing Closet.

Fellowship Events
In 2019, our youth enjoyed many fellowship events including lockins,
30 Hour Famine, Quake, Zero Gravity, summer movies, Valleyfair, and more.
Stay tuned for many more opportunities coming up in 2020!

Youth Group
Every week, high school and college-age youth gather together for fellowship and learning. They spent the 2018-2019 program year learning
about other religions and religious groups. Through that learning, they
have really come to a better understanding of their own Christian faith in
a very personal way. For the 2019-2020 program year, these young people
are going through Peer Ministry Leadership training. They are learning
how to best minister to those peers around them – how to engage in conversations with new people, what kind of questions best show our care,
gaining listening skills, knowing when to ask others for help, and more. I
look forward to seeing their ministry to each other continue to grow.

(Continued on page 14)
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Mission Trip
This past summer, 13 youth and adults served on a mission trip through
YouthWorks at Lake Traverse Reservation in Sisseton, SD. We joined together with 47 youth and adults throughout the country to serve, learn,
grow, journey. What an incredible experience it was! Summer 2020 we
are looking forward to serving in Charleston, West Virginia.

Camp Wapo
Summer of 2019 held many adventures at Camp Wapo with 3 Senior High
Campers, 57 Youth Campers (4th-9th Grade) and 16 SEEDS Campers (1st3rd Grade). We had 76 campers total from Our Saviour’s! The week was
full of Bible study, Chapel, campfires, games, crafts, swimming, relationship
building, and faith journeys.

14
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Our Saviour’s Preschool

A

s the new preschool director, I want to express how truly grateful and
blessed I am to be a part of this wonderful program.

We ended the 2018-19 school year in May, sending 29 children off to kindergarten. That was a lot! As a result, our preschool’s enrollment was slightly lower as
we started this new school year. However, we have been filling up throughout the
year. It’s going to be another great year.
We added a new teacher to our staff. Adriana Belec is teaching our Fabulous 4s. I
am teaching the Terrific 3s and Lisa Tharaldson is our aide.
We have had some wonderful evening events so far this year. We participated in
the Trunk n’ Treat in October, sponsored by Children’s Ministry. We held our annual Lunch at the North Pole on Dec. 8, which was a huge success. We celebrated
this wonderful Christmas season with our annual Christmas program, which was
held in the evening to provide an opportunity for more family members to attend. Boy did we have great attendance! We ended the evening with cookie decorating. Fun was had by all!
As we head into the New Year, we will be having our open house on February 6,
and participating in a few preschool fairs to get our name out there.
Our goal this next school year is to increase our enrollment and continue to provide a fun, loving Christian environment for our children!
Our Saviour’s is a very special place and I’m so lucky to do what I love—working
with children and being able to share God’s love with them!
Thank you,
Lissa Clair

www.oursaviourslc.org
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Program Reports
Music Department

T

he Music Department has been so blessed with such incredible musicians and
opportunities to serve through music during 2019! It has been wonderful to
see God move our hearts as we worship Him through music and song. With so
many different styles and instruments to make a joyful noise with, Our Saviour’s
continues to have a rich and varied Music and Worship Department.

Bluegrass Sunday
In February, the Cornerstone Band introduced Bluegrass Sunday - a joyous, nostalgic worship service where we got to sing all our favorite old-timey music from our
childhood. With such classics as Shall We Gather At the River, Will the Circle Be Unbroken, and I’ll Fly Away, the response has been dramatic and overwhelming: “Please
do this again and again” people have said. And so we shall! We had two other Bluegrass Sundays in 2019 - three altogether - with a fiddler, banjos, mandolins, harmonica, 3-part harmony, and even a ukelele! We will continue to plan
three Bluegrass services a year as long as Our Saviour’s continues to worship joyfully along with the music!

The Kempters
In June, Our Saviour’s once again hosted The Kempters, an Americana
Country band made up of siblings from the South . They led us in worship
at both services and held a concert after a Music Department hosted
lunch. With tight vocal harmonies and great instrumentation, The
Kempters are a talented bunch of young adults who blessed us greatly
through their gifts.

Brooklyn United Methodist Big Band
Another highlight in our June worship experience was the Brooklyn United Methodist Big Band. Directed by David Mantini, colleague of Judy Blomgren, this 18piece band played some wonderful music during both services and even joined the
Cornerstone Band for the last song at the 10:00 service! Our Saviour’s invited them
back for a wonderful Christmas Concert in December where they played all of our
favorite Christmas Songs.

Revelation Worship
Wednesday nights got an overhaul this past fall. With so little space and time to
work with, the Confirmation schedule was rearranged to better suit the 100+ kids
who attend each week. This new arrangement gives more quiet spaces for small
groups to meet, longer fellowship sessions, and a shorter time for worship. Over
the summer, a team of youth and adults sat down together to reimagine worship
and debuted Revelation Worship on Sept. 11, 2019. This service is designed as a
worship experience where we discover surprising, unknown facts about God and
Community. With Confirmation youth serving in all areas of worship (greeters,
readers, communion servers, worship leaders, media & sound techs) and unique
differences such as a candle-lighting prayer station and Hawaiian bread for communion, the youth have been engaged and excited to be a part of something that is
meaningful to them.
(Continued on page 17)
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(Continued from page 16)

Debut of New Piece by Julie Stitt
On Christmas Eve the Agape Ringers Small Ensemble performed a beautiful arrangement of What Child Is This, written by Director Julie Stitt for violin and handbells. This gorgeous arrangement has a haunting violin descant over a chime melody interspersed with eighth note bells. We are so blessed to have a published composer/arranger in our congregation to write unique and custom pieces!

Other Highlights in The Music Department
 David Martin, jazz & classical guitarist, played at the Chapel on Wednesday, July 10.
 The Celebration Choir sang at the Chapel on Wednesday, July 24.
 Acoustic Sundays were held several times at 10:00 a.m. worship - guitars unplugged, no drums, just a fun jam session while worshipping God!

 The Carillon Handbells gained two new adult ringers and two new high school ringers, totaling 11 intergenerational ringers.

 The Jubilate Kids Handbells gained 6 new members in the fall, bringing the total to
11 kids ranging from 4th to 9th grade.

 A special song by Jeff Callander, Bathed in Grace was sung by Leisha Tays and
Jennifer Thurman for Pr. Dan’s last Sunday. They later took it to a recording studio
and had a blast putting it together as a special gift for Dan and Jeff.

 Youth-led Worship for both services on September 15 involved the kids who went
on the Mission Trip to Lake Traverse in July 2019.

 The Carillon Handbells and Celebration Choir collaborated together at Easter and
the Thanksgiving Eve service

 Blue Christmas was held at the Chapel this year. Music was led by guitar, vocals,
and harmonica and was quiet and meaningful.

 Ken Lowenberg (Donna Nelson’s brother) came to Our Saviour’s on December 9 to
give a wonderful pipe organ demonstration and to lead the audience in some
Christmas carols.

 Matthew Culloton, the artistic director of The Singers and the Chorusmaster at
House of Hope Presbyterian Church in St. Paul, came to work with the Celebration
Choir on a piece he composed, Watchmen, Tell Us of the Night. The Choir sang it in
worship on December 15.

 December 29 was our second Stories Behind the Carols service - a special service
where we get to sing some favorite Christmas songs and listen to the incredible
stories of how they came about.
As we look ahead to 2020, there are so many
exciting things planned for worship here at
Our Saviour’s. Keep an eye on the Music bulletin board in the Rotunda to stay updated with
all of the up and coming musical events! Thank
you so much for all of your support and for letting me serve you as Director of Music and
Worship Arts at OSLC.
~Jennifer Thurman

www.oursaviourslc.org
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Small Group and Team Reports
Bead Ministry
“The Lord is near to all who call on him, to all who call on him in truth.”
Psalm 145:18
The Bead Ministry of Our Saviour's (OSLC) is God-led. We never know how our
ministry will touch the hearts and lives of others. We make beads for multiple occasions, and rarely know who is receiving them. Every string of beads is uniquely
designed, then strung by hand. In 2019 the “baker’s dozen” members of our group
made almost 1300 beaded items! They were created during our monthly meetings,
as well as through personal beading time at home. Each item often takes 15-20 minutes to complete.
Our Beaders create Baptism, First Communion, Confirmation, Military Care, “Blue
Christmas”, and “Not to Worry” pocket prayer beads. We also create unique beads for
the Blessing of the Backpacks, Motorcycle Ministry, and OSLC retreats.
The pastors distribute special beads to those who have a cancer diagnosis, are entering hospice care, have lost a loved one, or have other spiritual needs. Mission
trip servants from OSLC give our beads to community members they encounter
while building a new home in a foreign country.
The Bead Ministry members pray for God's help in designing and beading our
items, and wisdom in creating the write-ups we distribute with them. We pray over
each beaded item, asking for those receiving our beads to feel God’s presence, and
find hope, peace, and comfort.
We make beads in Pastor Maria’s office on the last Thursday of most months from
6:45 to 8:45 p.m. December is designated as a “bead-free” time to celebrate Christ’s
birth with our family and friends. Meeting dates are published in the Seeds of Faith
calendar, the Happenings, and on announcement slides during worship. Once or
twice-a-year, we have a fellowship dinner instead of making beads. The personal
connections we make as beaders are an essential part of our ministry!
Our ministry is completely supported through Thrivent Action Team Grants, Sunday
Hospitality, and generous monetary donations from the congregation. Many thanks to
everyone who has contributed to keep our ministry going strong this past year!
You are welcome to come and be a part of God's love through beading! When we
gather together, we reap the rewards of love and laughter, companionship, friendship, and prayer.
“And pray in the spirit on all occasions with all kinds of prayers and requests. With this in
mind, be alert and always keep on praying for all the Lord’s people.” Ephesians 6:18
Blessings to all who’ve been or will be touched by the beads from our ministry!
On “A String and a Prayer,”
Karen Bush and Eileen Stoffels OSLC Bead Ministry Co-Coordinators
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Chapel / Cemetery

F

ounders Day started our 2019 summer worship at the Chapel on Swedish Dr.
in Ham Lake. Our Saviour’s partnered with Glen Cary Lutheran Church for the
150th year celebration.
Summer highlights were: historical tours with the Ham Lake senior group; monthly
community picnics; Family Night and Pet Blessing.
We found that the church foundation is deteriorating, A group consisting of Hard
Hats, committee people, and members that have a love for the old church, dug
around the foundation to assess the damage. Some companies have looked at it and
given verbal quotes ranging from $40,000 -$100,000. In August we had a benefit to
raise much needed money for repairs, which included a concert donated by The
Preachers Daughters, Italian pasta dinner, and an auction. To date we have raised a
little over $22,000. We will continue to raise money to keep this much loved historic church open that it may be a blessing to all who walk through it’s doors for
future generations.

Columbarium

W

e had hoped to be further along with the columbarium landscaping and Scatter Gardens. The irrigation and electrical lines have been installed. We are
still raising money towards the rest of the landscaping. To date we have raised a
little over $4,000. Eight niches have been sold, five of which were sold in 2019 and
four that have urns in them.

Dominican Republic Mission Team

O

n January 1, 2019, fourteen people returned from building a home in
Dominican Republic, part of the Casas por Cristo mission (homes for
Christ). The team had spent a week in Dominican Republic working with a
guide and building an entire home from the ground up, including pouring
a cement slab on the first day. The homeowner, Guadelupe, was overcome
with emotion because of the tremendous gift of a new home. Her original
home was falling apart, leaking, and too small for her extended family that
included her adult daughter and grandchildren. A special service was held
when the home was complete and more than 200 friends and neighbors
came to celebrate. The Our Saviour's building team grilled a community
meal and served all those who came to help dedicate the home.
Each member of the building team pays their own airfare, food and lodging cost;
Our Saviour's members and friends help by covering the cost of the building materials. The team, led by Jason & Karen Moehring, would like to extend their gratitude for the contributions for the building supplies, and numerous donations that
included quilts for the family, prayer beads, little girl dresses and boy shorts outfits, Beanie Babies, and most importantly your prayers. If you would be interested
in learning about a future trip please connect with Jason or Karen Moehring.

Endowment Fund

T

he Endowment Fund was established in 1986 to enhance the mission of Our
Saviour’s Lutheran Church, separate from the general operation of the congregation. The fund can be used for capital improvements, education scholarships,
community outreach and missions, both at home and overseas.
In 2019 the Endowment Fund provided funding for college scholarships, mission
trips, Fall Family Fun Fest, and Chapel Restoration.
The Endowment Fund is an opportunity to memorialize one’s affection for Our
Saviour’s Church or to honor a family member or others. Your gifts are appreciated
and have helped the fund to grow.
Wendy Warren
www.oursaviourslc.org
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Faith & Fiction Book Group

F

aith and Fiction is a book group that meets the 2nd Tuesday of each month at
1:30 p.m., in members’ homes. This group was started in 2003 and keeps
growing, with 29 active members and an average of 16 members attending each
month. We have devotions, discussion of the book for that month, and then treats.
In December we select the books for the following year, which includes fiction, nonfiction and memoirs. A list of the books for 2020 can be found on the small group
board in the Rotunda.
We have a lively group who support each other and develop friendships among the
members.
Faith & Fiction Coordinator, Elva Vietzke

Family Promise

F

amily Promise in Anoka County serves families with minor children who are
experiencing homelessness. While the primary reason for their homelessness
varies from family to family, one thing is true about all our guest families—they
desperately want to achieve housing stability. Through their own hard work, guided
by our case management and other programs, we help them achieve that dream!
Families can stay in the program for up to 90 days. During that time, they receive
support and advocacy through case management to find a permanent, stable home.
After exiting the program, they can take advantage of ongoing supportive services
to help maintain stability.
We currently have a capacity limit of four families or 14 individuals. Families vary
in size and acceptance into the program can be challenging for larger families
Glenn Cary and Our Saviour’s co-coordinate as a Host Site of the program. The Host
Site Coordinator oversees the entire FPAC operation at their site and ensures there
are ample volunteers during the hosting week at their site. We are scheduled for
February, May, July, September and November of 2020.

Typical Volunteer Roles:
 Bus Driver: Volunteers are needed to drive families from the Day Center to the
hosting congregation and back to the Day Center each day. This role assists
guests who don’t have their own transportation and helps them save gas
money. No special license is required.

 Dinner Host: Dinner hosts may have a variety of roles such as grocery shopping, cooking, and serving the meals. One volunteer may cover all those pieces
or it may be split among a team of volunteers.

 Evening Host: Evening hosts provide hospitality at the hosting site. They visit
with guests, help with homework, play games, and help the guests to feel welcome in an unfamiliar space.

 Overnight Host: Overnight hosts have one of the easiest jobs- you literally get
to SLEEP for work! Your role as an overnight host is to be a resource for guests
if something were to happen during the night. This is a good job for early birds
that don’t mind being the first up and making sure others are awake on time.
Our Saviours FP Coordinator,
Jan Berqual
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Hard Hat Ministry

T

he Hard Hats is a group ministry that meets every Wed. from 8:00 a.m.
to 12:00 noon for coffee, devotions, fellowship, and general maintenance tasks for the church. The group welcomes people of all ages to enjoy
fellowship and service. Over the years the Hard Hat group has grown from
our eight original members to over twenty-five active members today.
The growing number of members bringing an expanding variety of skills
and knowledge has enabled the Hard Hats to accept more challenging
tasks. Although the group’s focus is working on the church properties, we
have also worked on community projects such as Habitat for Humanity. We are especially appreciative of our members who led the construction of the “Lagringshus,” a storage facility on the south side of the
church. Our work on the conversion of the church lighting to LED bulbs is
nearing completion with just a few fixtures remaining to be converted.
All the funds the Hard Hats raise each year from memorials, contributions, and sales of pop and crafts, are spent on church maintenance projects. Projects assumed and funded by the Hard Hats during 2019 were:

 Constructing of a new 26 by 40-foot storage facility, the “Lagringshus.”
 Continuing to convert the church lighting to LED bulbs
 Repairing and expanding the irrigation system
 Maintaining the fountain in the Meditation Garden
 Replacing dead and dying trees
 Maintaining the church grounds by mowing and weed whipping
 Repairing and cleaning chair and pew cushions
 Painting and repairing interior areas of the church
 Doing spring and fall cleanup at the Chapel
 Transporting church property to and from the off-site storage area
 Purchasing and replacing light bulbs and ballasts as needed in the church
 Assisting with event setups
 Putting up and taking down snow fence.
 Landscaping and seeding the areas where the sewer and water pipes were buried
 Painting offices for staff
 Moving evergreen trees
 Purchasing and replacing some window blinds
 Installing underground power to the Lagringshus
 Purchasing and installing pavers around the storage building
 Painting the light pole bases and curbing
 Purchasing lawn fertilizer and weed spray for the church lawn
 Installing stainless steel sink in the kitchen
 Cleaning and maintaining the air handlers
 Patching potholes in the driveway and parking lot
 Installing new heat-tape on the roof
 Repairing the baptismal font
 Building a card stand for the stamping group
 Building backdrops for the band concert
(Continued on page 22)
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 Moving handicapped ramps at the Chapel
 Working on the foundation at the Chapel
 Repairing and maintaining snow blowers, mowers, and weed whips
 Purchasing and installing the exhaust fan for the kitchen
 Mulching the island in the parking lot area
 Collecting and hauling rocks for parking lot island
 Repairing, replacing and maintaining bluebird houses on the church property.
This list does not cover all the things the Hard Hats have done over the past year,
but it is representative of the things we do for the church. We thank the congregation for supporting the Hard Hats throughout the year. Without your gifts we
would not be able to continue providing additional maintenance and “wished for
extras” for the church.

Intercessory Prayer Ministry

ntercessory prayers have been available during Communion on the first Sunday of
Iter, and
every month. People praying included Eileen Stoffels, Jim Bermal, Nancy CarpenScott Patron. One of our pastors sometimes takes the forward prayer station so
that persons wanting prayers have a choice. All prayer requests are strictly confidential.
We would hope that more of our congregation would take advantage of the opportunity
to have prayers for their joys and concerns. It is a true blessing to have the opportunity
to pray for others as we respond to needs by prayer and comfort.
Respectfully submitted, Jack Munday

Little Dresses for Africa

W

hen Little Dresses for Africa was organized in 2008 by Rachel O’Neill,
her original goal was to make and send 1000 dresses to the Republic
of Malawi, Africa. In the last 11 years well over TWO MILLION dresses have
been sent not only to Malawi but to all parts of the world. Thanks to the
partnership between Glen Cary Lutheran Church and OSLC women (formed
in September 2015), we can proudly say that we have sent a grand total of
3158 dresses for the girls and shorts for the boys, of that amount 572 was
sent in 2019. Our Saviour’s team consists of seventeen dedicated women
who not only meet at church six times a year, but also unselfishly spend
hours at home sewing little dresses. Our goal for 2020 is to continue being
the hands of Jesus Christ here on earth.
When Our Saviour’s mission team went to the Dominican Republic in December
2019 we sent 25 little dresses with matching tops and 21 short outfits for the boys.
A BIG THANK YOU goes out to all who have so generously made a monetary contribution or a donation of supplies to our mission.
“For I was hungry and you gave Me food, I was thirsty and you gave Me drink, I was a
stranger and you took Me in, I was naked and you clothed Me. I was sick and you visited
Me, I was in prison and you came to Me.” Matthew 25:35
WE’RE NOT JUST SENDING DRESSES, WE’RE SENDING HOPE!
Respectfully submitted,
Betty Gabrick, Coordinator
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Lutheran World Relief Coffee Project

M

icah 6:8 calls us, as Christians, to do justice, love mercy and walk humbly with our
God. Fair trade helps Lutherans answer that call by righting the injustices faced
by small scale farmers around the world. The LWR Coffee Project closes the gap between our church and the kind of communities in which LWR works.
By buying Fair Trade coffee, tea, cocoa, olive oil and chocolate at church, we guarantee
that farmers will earn the income they need to feed their families, educate their children, seek medical care, and improve their communities.
Our Saviour’s worshipers now look forward to the first Sunday of each month when
these products are sold. Many thanks to those who support the project every
month.....every sale makes a difference.
Fran Munday, Facilitator

Meditation Garden Team

T

his small but mighty team continues to benefit from the generosity of donors and the Hard Hat team. Because of this generosity, the team was able
to hire spring cleanup maintenance and work that generally would take an entire
summer was done in two days. The team is always considering ways to provide
beauty and visual interest while searching for methods of decreasing maintenance. These tenets are behind the revitalization work happening in the circle
driveway garden. The Hard Hat team installed landscape boulders in this garden
along with the newly engraved labyrinth rock found next to a bench in the pergola. This rock labyrinth was purchased and placed for those wishing to meditate
using a seated, rather than walking labyrinth. The team continues to meet
weekly over the summer for maintenance, weeding, and fellowship. Join us.

Military Care Ministry

I

n 2019, 14 Easter and 50 Christmas care packages, totaling 629 lbs., were
mailed to troops overseas. The total postage was $1077.80.

Approximately three weeks before Easter, Ben Bjornson suggested we send Girl
Scout cookies to the troops. He suggested that the congregation buy cookies from
member Girl Scouts and donate them to the "Cookies for the Troops" project. He
challenged the congregation to purchase 100 boxes of cookies. The quickly organized and implemented project was a success. Fourteen packages containing 120
boxes of Girl Scout Cookies and Easter candy were sent to troops.
The Christmas packages contain personal care items such as wet wipes, tooth paste,
tooth brushes, dental floss, deodorant, shampoo, conditioner, lotion, foot powder,
sun screen, and hand sanitizer. The packages also contain a pair of socks, music
CDs, magazines, book, games, writing materials, and snacks such as jerky, tuna,
nuts, granola bars, candy, and gum. Also included in the packages are prayer beads
made by the Bead Ministry. In 2019, 97 confirmation students made 225 Christmas
cards and wrote personal messages to troops.
Items for the packages have been donated by members of the congregation or purchased with funds raised by hosting Sunday Hospitality. These funds also help pay
for the postage—the largest expense. We are also grateful to Thrivent Financial for
funds received through the Thrivent Action Team project.
Before the packages are assembled and mailed, a prayer is said for the safety of all
troops while serving, for their safe return, and that the packages will bring some joy
to their lives.
(Continued on page 24)
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We have received letters from troops thanking us and saying they especially enjoyed the messages sent by the confirmation students. We have
also received thank you commendations from entire units. Check the
south hallway wall to see those framed commendations.
Many thanks to everyone who supports this ministry monetarily, with item
contributions, and hospitality treats. Thank you, also, to all volunteers who
give of their time. Over 50 volunteers helped with organization, cookie sales,
shopping, package assembly, clean up, and loading. This ministry wouldn't be
possible without all of you.
Since the first assembly in 2005, we have learned and modified the process
and now 50 packages can be assembled in less than two hours.
The goal of the Military Care Ministry is to continue sending care packages
until such a time when all troops are safely home.
In Christ's Service,
Gerry Hohn and Karen Bermel, Coordinators

Motorcycle Ministry Team
The riders of Our Saviour’s Motorcycle Ministry come from many of
the other ministries at our church. Most are members and many are
friends, neighbors, and family of the members of Our Saviour’s
Church. We all share common passions: traveling throughout Minnesota and neighboring states, eating and visiting various attractions. On occasion we have members join us by car if they are unable
to a ride motorcycle. We also have many get-togethers during the
winter months, from girl’s nights to couples gatherings.
For the 10th year in a row the Our Saviour’s Motorcycle Ministry participated in the Ride for Kids (to raise money for the Pediatric Brain Tumor foundation), raising over $5000.00. We also took two weekend
trips: one to Galina, Illinois and the other to Castle Rock Hideaway in
Mauston, WI (this has been our final weekend trip for the past 10 years) … Both of
these trips consisted of people driving motorcycles and cars.
In the past year we also supported many different ministries at Our Saviour’s. You can
see us parking cars for Easter Sunday Worship and Truck n’ Treat, serving Sunday Hospitality, ushering, working at the blood drive, and serving as on the Emergency Response Team.
Our goal for the upcoming year is to be supportive of Our Saviour’s Lutheran Church,
the other ministries of Our Saviour’s, the community, and community events. We will
continue to welcome anyone who would like to join us, whether from Our Saviour’s or
another part of the community, and whether they have a motorcycle or not. All will be
welcomed with open arms.
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Office Volunteers

V

olunteers don’t get paid, not because they're worthless, but because they're priceless.

We are truly blessed by the many office volunteers who share their time and talents on Sundays and during the week! Often the first thing that a visitor sees when
coming into Our Saviour’s, is the smiling face of the Reception Desk volunteer. The
office staff is so fortunate to be surrounded by so many who join us in ministry. Greeting visitors, answering phones, cutting out things, preparing newsletters and letters for
mailings, these are just a few of the tasks we are so grateful to have help with.
If you would like to join this awesome team of volunteers on a week-day morning or
afternoon, please contact Jill Bjornson (another magnificent volunteer) who coordinates the team. Her contact information is 763-434-6088 or jillbjorn6@gmail.com.
We appreciate each one of our volunteers, pray for you, thank God for you, and humbly
wish we could do more than just say “thank you.” God’s many blessings to you all!
Michele Kolodjski, Nancy Carpenter, Kim Fread, Lori Vickstrom, and Jan Green

Quilting Blocks in Stages

I

n 2019 we were able to donate a total of 14 quilts to many different organizations. Several of them went to organizations that
were able to use them as raffle gifts to raise money for families struggling with the cost of cancer care.

We were able to donate many of the quilts back to the local community by giving to: Glen Cary for Family Promise, parishioners who
were graduating high school; Chapel Foundation fundraiser. We also
donated several baskets to the confirmation and Sunday school youth
to help with school costs. A quilt was also made with pictures of homes for the mission
group that is assisting a family with a new home in the Dominican Republic. Quilts
were given to many of the families in need in our own church community and also to
staff that we said goodbye to, after many years of service.
We hope to continue to work to serve our church and local community in 2020 by
making many more quilts for people in need.
God’s Peace and Warmth,
Quilting Blocks in Stages

Seasoned Adult Ministry (SAM)

S

easoned Adult Ministry, or S.A.M., includes all older members and friends of
Our Saviour's. It is a ministry to build new friendships and strengthen existing relationships while laughing, learning, and eating our way through various activities. Events this past year included: Mark Kappelhoff speaking on sex trafficking and Ken Lowenborg sharing his love of the pipe organ; trips to the Bell Museum
and Planetarium, Camp Wapo in Wisconsin, the Osceola scenic train, the Norway
House and the Norwegian Lutheran Church, the Como Park conservatory, a local
weaver's home after a potluck soup lunch, the Guthrie Theater, and the Church
Basement Ladies in Eden Prairie (with a long bus ride home in a snow storm). Food
is included in every event whether it is a meal or coffee and goodies. Activities are
not planned for January and February to avoid cold and slippery roads.
Susan Fanucci, Event Coordinator

www.oursaviourslc.org
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Stamping Ministry

O

ur Saviour’s Stamping Ministry meets monthly (except in December) to make
cards for the pastors, Children’s Ministry, Confirmation Ministry, and for the
card rack and table sales.
In 2019, our group was able to give back to the church a total of $1,600.00. Because of our members commitment to making the cards and to our many faithful
supporters who purchase the cards, we were able to “Reach Out with a Voice of
Hope” to help others.
Please call Cheryl Anderson at 763-434-9457, if you are interested in joining our
Stamping Ministry. We meet Friday evenings from 6:00 – 9:00 p.m. and Monday
mornings (change from our Saturday mornings) from 9:00 a.m. to noon. Call me
for the 2020 schedule.

Tree of Life Library

T

he Tree of Life Library continues to have a very positive effect at Our Saviour’s Lutheran Church. The library continues to grow through your generous
donations and our book fair fundraiser, held in November. This year’s book fair
was very successful – thank you.
We offer a wide variety of books. Subjects include: prayer, grief and spirituality,
reference books, Christian adult fiction. Also available are books on crafts: quilting,
knitting and making prayer shawls, beading, and stamping. Children love books,
and we have a wonderful selection of picture and board books for the youngest
readers. There are easy reader books, juvenile, and youth chapter books. In the library corner you will find book carts full of books and pillows for lounging as you
read to you child or for them to find comfort as they explore new adventures.
The team continues to reorganize books into specific categories so that you will
more easily find what you are looking for. We continue to add new books and if
you are looking for a specific item or have a recommendation, please feel free to
contact us.
We are always looking for new members and ideas! The Tree of Life Library team
went through a transition when Jan Nordin left the coordinator position in July.
The new coordinator is Dawn Bokelmann.
Thank you and God Bless,
Dawn Bokelmann, Dave Eberhardt, Donna Nelson, and Jo Rohady

Women’s Retreat

E

ighty-two women enjoyed a day of fun and inspiration on March 2, 2019 at
Our Saviour’s, where our theme was “Laughter is the Best Medicine.”

We explored the roles of hope, laughter, and joy in our lives. We looked at the biblical story of the woman at the well, her isolation from her community, and how her
encounter with Jesus gave her grace and freed her from isolation. As part of the
fun, we broke into groups based on personality type and created advertisements for
fictitious medications, complete with lists of hysterical side effects!
(Continued on page 27)
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Our speaker was local inspirational speaker and author Jean Abbott. She shared her life
story of being misdiagnosed for 30 years, and the change that came with a correct diagnosis and treatment. Because of her faith and how she was raised, she is not bitter! Instead, she found that hope and laughter got her through, and led to joy.
We enjoyed a taco bar catered by Acapulco restaurant, and ended the day with worship.
Thank you to everyone who participated, to Karen Bush & Eileen Stoffels & the entire Beading Ministry for the beads everyone got to take home, to Jackie Basney
and Tawnya Thompson for greeting at the registration table, to Fran Munday for
assisting our speaker at the book table, to Michele Kolodjski for tech support, to
Jennifer Thurman & Leisha Tays for providing worship music, to the table leaders:
Katy Anderson, Jan Berqual, Binie Bertils, Karen Bush, Karen Ehlen, Kirsten Heineman, Cindy Kallestad, Karen Mickelson, Sandy Mickelson, Jan Nordin, Glenndy
Ose, Tawnya Thompson, Liz Uram, Kristi VonDeylen, to Wendy Mealio for taking
pictures, to Acapulco for the wonderful lunch, to Thrivent Financial for an action
team grant, and to my fellow Retreat Planning Team members for serving as table
leaders and making the retreat so wonderful: Sherry Allenspach, Wendy Mealio,
Karen Schrecongost, Eileen Stoffels, Mary Thorsten, and Pastor Maria Pederson.
Respectfully and joyfully submitted,
Becky Beck, Planning Team Chair
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I

t is hard to believe that another year has passed. I would like to
thank the congregation for its stable and affirming presence while
we navigate our way into the next phase of who we are as a church. This
last year has provided me with the opportunity to experience the inner
workings of the church at a higher level that I had been privy before. It
has also given me a great appreciation for the talent and commitment of
our wonderful staff and Pastoral leadership.
2019 was a year of transition for us. We started in a great position
when we were able to refinance our mortgage, providing added hope to
the financial future of our church. Soon after, though, one of the
mainstays of OSLC left for retirement and our Senior Pastor followed
suit shortly thereafter. It is hard when someone like Cindy leaves. She
was an anchor that through her actions, personality and commitment,
helped provide a guide as to who we are. Losing our senior leader a short
time after Cindy’s retirement made things all the harder.
Some people do not like change. While I love both Cindy and Dan for who they are
and what they have done for us, I look at their leaving as an opportunity for
reflection and growth. With the absence of Cindy, we have seen the teamwork and
commitment that our operations staff possess. We have seen individuals selflessly
take on more responsibility to ensure that OSLC continues to run smoothly and
move in a positive direction. With the absence of Dan, we have had the opportunity
to look into ourselves and start the process of deciding who we want to be as a
church. It has also allowed us to bring Pastor Bruce into the fold, who is truly a gift
to our congregation. His knowledge, experience and leadership have already proven
to be coveted assets for where we are now and where we want to be.
As the years progress and the needs change within our church, one thing we must
always keep an eye on is our financial growth as a congregation. Our financial
generosity must continue to grow. But first, what is generosity? According to the
Lake Institute on Faith and Giving, “Generosity is the virtue of giving good things
freely and abundantly. A learned character trait involves attitude and action
entailing both the inclination and actual practice of giving liberally. It is not a
haphazard behavior but a basic orientation to life. What generosity gives can vary:
money, time, attention, aid, encouragement and more but it always intends to
enhance the true well-being of the receiver. Like all virtues, generosity is the
people’s genuine enlightened self-interest to learn and practice.”
We need to ask the following question - What kind of congregation do we want to
be? A Pay-the-bills congregation who frame religious giving in mostly unspiritual
terms as necessary to keep the doors open and meet the budget. Characteristics of
Pay-the-bills congregation are: money is scarce, must pay bills in order to survive,
focus is internal and insular, and you must do your fair share. Alternatively, a Sharethe-vision congregation tend to connect and integrate money and spirituality.
Characteristics of Share-the-vision are: not rich, have enough, dare to dream and
grow the faith, focus is external and global, and tend to partner and grow in faith.
With our transition in the next year, OSLC has an opportunity to become a Sharethe-vision congregation.
(Continued on page 29)
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In closing, I would like to thank the Council, Pastoral leadership and staff for their
time and commitment. I would like to give a special thanks to all of the volunteers
who do so much out of their love for our church. If you look around, you will see
mostly the same faces that donate much of their precious time to us as a gift. Thank
a volunteer for what they do. It may be an ERT member, an usher or the person
making sure that you have some coffee after the sermon is over. Thank a Hard
Hat. Without them, our building would have probably fallen down by now. Our
Saviour’s is truly blessed to have these people and is blessed to have you as the
congregation.
God Bless,
Ryan Sanborn, Congregational President.
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Congregational Annual Meeting Minutes
Our Saviour’s Evangelical Lutheran Church—Sunday, January 27, 2019
The meeting was called to order at 11:35 a.m. by President Mark Kramm.
Karen Mickelson was appointed meeting secretary.
Dennis Sackreiter was appointed meeting parliamentarian.
Devotions were led by Pastor Dan, Psalms 146, Psalm of Praise.
Quorum was met with 87 congregational members in attendance.

Election of Officers, Council,
and Committee Members

Rules of Order
Mark Kramm asked for a motion to adopt the following
Rules of Order:

Mark Kramm appointed tellers for this election: Cindy
Delmonico, Lori Vickstrom, Kim Fread, and Jill Bjornson.

1. Members must be recognized by the Chair before
speaking.

Mark Kramm thanked all the outgoing elected officers,
council and team members.

2. All motions must be seconded before they are debated.

Shari Bohlander made a motion that the report of the
Nominating Committee be accepted and, together with
additional nominations from the floor, if any, that this
become the ballot, and that in all cases a plurality vote
shall constitute election. The motion was seconded, and
motion carried.

3. All motions that are more than five (5) words long
must be submitted in writing. Once the motion has
been made and seconded, the maker of the motion
will be allowed to speak first.
4. Members are asked to limit their speaking to no longer
than two (2) minutes per speech. Members may speak
more than once on the same subject or motion, but are
asked to yield to those wishing to speak for the first
time. (This two-minute time limitation does not apply
to those making presentations.)

Mark Kramm noted that last year we ratified changes to the
constitution making the election procedure simpler: when
any position is uncontested, a simple voice vote is sufficient
to elect the person(s) nominated for that position.

5. All debate should be directed through the Chair, including questions to another member.

Mark Kramm read the names of nominees for each position and asked if there were any additional nominations
from the floor:

The motion was moved by Peder Sannerud, seconded and
adopted.

 Congregation President (1-year term): Ryan Sanborn
 Congregation Vice President (1-year term):

Approval of Prior Meeting Minutes

Terry Kolodjski

1. Becky Beck made a motion to approve the minutes
for the January 28, 2018 Annual Congregation Meeting as printed in the annual report on page 32. The
motion was seconded by Scott Patron, and motion
carried.

 Congregation Secretary (1-year term):

2. Tom Ronning made a motion to approve the minutes
for the August 5, 2018 Special Congregational Meeting as printed in the annual report on page 32. The
motion was seconded, and motion carried.

 Church (3-year term): Kathy Neuberger and

Karen Mickelson

 Congregation Treasurer (1-year term):
Jason Moehring
Peder Sannerud

 Church Council (1-year term): Tony Roettger
 Cemetery-Chapel Team (3-year term): Mark Boyum

3. Jo-Ann Wyatt made a motion to approve the minutes for the November 18, 2018 Special Congregational Meeting as printed in the annual report on page
33. The motion was seconded, and motion carried.

and Marilyn Landborg
(Continued on page 31)
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and with a year ending IN THE BLACK. They shared
that we need to reestablish our RESERVE FUND going
into 2019. It was also noted that growth in giving has
started to flatten out over the last 5 years. Becky Beck
made a motion to accept the treasurer’s report as presented. The motion was seconded, and motion carried.

(continued from page 30)

 Nominating Team (1-year term): Ben Bjornson,
Michele Kolodjski, Mark Kramm, Connie Weigel

 Audit Team (3-year term): Danielle Barr and Doug
Paulson

 Endowment Team (3-year term): Ben Bjornson and

2019 Proposed Budget

Kay Hunter

Sherry Allenspach moved to approve the 2019 budget as
presented on page 35 of the annual report. This motion
was seconded. Motion carried.

 Human Resources Team (2-year term): Al Beck and
Nancy Arnold
For the Nominating Team, Kim Fread was nominated
from the floor, making that ballot.

Ben Bjornson and Terry Kolodjski spoke to the motion,
explaining these main points:

 Nominating Team (1-year term): Ben Bjornson, Kim

 Giving Trends: The number of pledges is down,

Fread, Michele Kolodjski, Mark Kramm, and Connie
Weigel

however the average pledge amount has increased.

 Conservative Budget: It is less than budgeted for

Having no contested positions, the congregation approved, on a single voice vote, the election of all person
on the ballot.

last year, and reflects only a modest increase in offerings of 2% over 2018 actual giving.

Pastors’ Reports

Following questions and discussion, the motion to approve the budget was passed.

Pastor Dan Nordin and Pastor Maria Pederson gave reports highlighting city sewer, water and fire suppression
and all have been hooked up and approved. Senior housing (70 units) will be built across Taylor Street in 20192020. OSLC will be closing on the sale of that property
in February 2019. Columbarium was installed and is
now in use. And Staff - After 27 years, Cindy Delmonico
announce her retirement and has decided to retire on
April 30th, 2019. More events and details of the past
year at OSLC are included in the Pastor's reports in the
annual report on pages 4-9. They also are looking forward to future opportunities

Visioning Team Report
Mike Voegele shared the visioning team dreams. This information has been shared with the council and will now be
determined when the future leads with these insights.

 Hospice: Mike Finch thanked the Visioning Team
for including some thoughts and ideas about a hospice unit in our community. Other hospice facilities
are much too far away.

New Business
 Sale of Land: Short discussion about the sale of the

Our church is a community. We are Blessed by the
congregation and thankful for the outstanding staff at
OSLC. We are Blessed by Jim Nelson and Jan Green for
the Mural they created. It is a Heritage of God's Gift.
Thanks to the Hard Hats Team for hanging it.

land. The land across the street on Taylor Street is
scheduled to be closed on in February. No other
land is scheduled for sale at this time.

 Farmer's Land: Reminder that we should have "First
Right of Refusal" if the farmer to the north of us decides to sell his property.

Auditor’s Report

Adjournment

Brad Simenson presented the report of the Audit Team.
Brad reported that all is in good order. He noted that
Kim Fread does a great job. Doug Paulson made a motion to accept the auditor’s report. The motion was
Peder Sannerud seconded, and motion carried.

Peder Sannerud made a motion to adjourn. The motion
was seconded, and motion carried. The meeting adjourned at 1:48 p.m.

Treasurer’s Report

Respectfully submitted,

Ben Bjornson and Kim Anderson presented the treasurer’s report. They highlighted financial information,

Karen Mickelson

www.oursaviourslc.org
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Treasurer’s Report

I

t has been a privilege to serve as this year’s treasurer at Our Saviour’s. This past year
has been an interesting year for Our Saviour’s with plenty of important decisions
and changes. Staffing changes included the retirement of Pastor Dan
Nordin and Cindy Delmonico and the addition of Pastor Bruce Arnevik,
these changes resulted in a review of benefits, salaries, and staffing while
remaining on budget.
In 2018 we did sell a portion of our property and the proceeds were
used to pay down on our current mortgage and then re-amortized for a
lower monthly payment of $13,647, a savings of $4,942 per month. In
2018 we were aware of this change and it was reflected in our 2019
budget.

One common practice at Our Saviour’s is for members to direct
contributions for a specific purpose. Examples can include specific
programs, funds, or to pay down the principle on our mortgage. While we are very
grateful for every dollar gifted to Our Saviour’s, this can also be a strain in our
financially lean summer months. Gifts directed to a specific fund can restrict us and
leave us without enough money to pay the mortgage, salaries, and utilities.
Donations to the general fund allows us the most flexibility to fund all ministries at
the appropriate time.
As we move into 2020, we have brought forward a realistic and balanced budget. We
do have some unknowns with calling a new senior pastor and we will continue to
monitor our budget closely. We are excited about the calling of a new permanent
senior pastor and are looking forward to this next chapter.
I would like to extend a thank you to our dedicated finance committee members,
David Anderson, Kim Anderson, Ben Bjornson, and Steven Rozek.

Audit Committee’s Report
For the fiscal year ending December 31, 2019
Audit Committee Members present:
David Anderson, Jim Bermel, Doug Paulson, Karen Moehring, Bradley Simenson
The Audit Committee reviewed the accompanying income and expense account for
the General Fund Statement; reviewed the bank statements for the Dedicated Fund
account; and, studied bank statements for the Reserve Fund.

The Audit Committee performed the following tasks:
 Balanced the checkbook for the months of March, July, Sept. and Dec.
 Checked the procedure for handling income and donations to ensure internal
control follows “best practices”.

 Performed spot checks regarding payment of invoices and purchase orders to
determine if internal control processes in compliance with church operating
procedure.

 Ensure authorized signatures on checks.
(Continued on page 33)
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(Continued from page 32)

 Ensured personnel signing checks have been designated.
 Verify offering report against bank statement deposits.
 Found the procedure for offerings collected, counted and deposited judicious.
General Fund Statement; Dedicated Funds Statement; Reserve Fund Account:
In the opinion of the Audit Committee the income and expense account for the
General Fund Statement, the Dedicated Funds Statement, and the Reserve Fund
Account presents fairly the financial position of Our Saviour’s Lutheran Church for
the fiscal year ending December 31, 2019.

Process Improvement:
In October, 2019 Our Saviour’s hired the certified public accounting firm of ABDO
EICK & MEYERS to review procedures, policies, and recommend potential
improvements to the procedures, policies, etc. to the church’s operating processes.
The Audit Committee and the Finance Committee continue to implement the
recommendations proposed by ABDO EICK & MEYERS.

Ongoing Monitoring:
The Audit Committee will continue to work with the Finance Committee and church
staff to strengthen the process and control method for the payment of invoices and
purchase orders to ensure “best practices” are followed.

Other:
Due diligence was performed for the following other church matters.

 Insurance coverage reviewed and video evidence of assets confirmed by staff.
 Church in compliance with Loan Covenants.
 Legal documents to be stored in fire-proof cabinet.

www.oursaviourslc.org
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Proposed Budget Report
Actual
2019

Proposed
2020

943,772
20,159
43,441
1,007,372

972,772
20,159
43,441
4,820
1,041,192

Benevolence/Missions
Global Outreach
Local Outreach
Social Justice
Stewardship
Fellowship
Church Council

25
1,070
40
3,632
0
1,000
4,150

0
0
0
0
0
1,000
0

Programs:
Preschool
Children's Ministry (0 to Grade4)
Confirmation (Grades5 to 8)
Youth (Grades 9 to 12)
Adult Faith Formation
Worship
Music
Sub-Total

66,970
4,318
6,407
1,817
5,339
9,899
536
105,203

50,000
10,700
6,500
1,800
0
4,000
0
74,000

Operations
Reserve Used

11,209
34,800
46,009

12,000
0
12,000

TOTAL INCOME

1,158,584

1,127,192

16,915
2,375
3,309
1,090
11,845
5,326
3,943
6,362
5,629
2,375
3,769
74
4,150
913
65,767
178,590
58,504

27,000
1,500
0
3,500
7,970
5,000
4,000
9,920
5,629
2,375
0
1,000
1,300
1,000
66,000
163,764
51,220

276,127
217,268
225,747

277,427
207,069
218,319

Preschool Staff
Workers Comp Ins.

62,822
5,620

67,579
5,620

TOTAL EXPENSE

1,158,520

1,127,192

64

0

INCOME
Envelopes/Pledges
Visitor & Cash
Holidays
Health Ins Outside Gift for 2020
Sub-Total

EXPENSE
Benevolence/Missions
Global Outreach
Social Justice
Stewardship
Worship
Music
Preschool
Children's Ministry (0 to Grade 5)
Confirmation (Grades 6 to 8)
Youth (Grades 9 to 12)
Adult Ministries
Local Outreach
Church Council
Fellowship
Property - Maintenance & Utilities
Mortgage
Operations
Personnel:
Pastoral/Rostered
Support & Custodial
Worship, Music Children Youth
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Year-end Income & Expense Summary
1/1/2019 - 12/31/2019
BUDGET
2019

ACTUAL
2019

Variance
to Budget

943,772.00
20,159.00
43,441.00

3,285.00
(3,844.00)
9,895.00

INCOME
Envelopes/Pledges
Visitor & Cash
Holidays

940,487.00
24,003.00
33,546.00

Benevolence/Special Disaster

-

Local/Global Outreach
Church Council
Fellowship/Social Justice
Christian Education/Preschool
Adult Faith Formation (small groups)

25.00

25.00

101,800.00
2,500.00

1,110.00
4,150.00
4,632.00
79,512.00
5,339.00

1,110.00
4,150.00
4,632.00
(22,288.00)
2,839.00

7,500.00
-

9,899.00
536.00

2,399.00
536.00

12,000.00
-

11,209.00
34,800.00

(791.00)
34,800.00

1,121,836.00

1,158,584.00

36,748.00

17,040.00
1,500.00

16,915.00
2,375.00

(125.00)
875.00

500.00

3,309.00

2,809.00

Stewardship
Worship

3,500.00
7,930.00

1,090.00
11,845.00

(2,410.00)
3,915.00

Music

8,225.00

5,326.00

(2,899.00)

24,569.00

18,309.00

(6,260.00)

Adult Faith Formation (small groups)

2,000.00

3,769.00

1,769.00

Local Outreach/Church Council

2,300.00

4,224.00

1,924.00

Fellowship

3,850.00

913.00

Property

59,465.00

65,767.00

6,302.00

Mortgage-Principle/Interest

173,328.00

178,590.00

5,262.00

Operations

60,055.00

58,504.00

(1,551.00)

Personnel/Work Comp Ins

757,574.00

787,584.00

30,010.00

1,121,836.00

1,158,520.00

36,684.00

64.00

64.00

Worship
Music
Operations
Reserve Used
TOTAL INCOME
EXPENSE
Benevolence and Mission
Global Outreach
Social Justice

Christian Education/Preschool

TOTAL EXPENSE

0

NET

www.oursaviourslc.org
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(2,937.00)

Dedicated Funds 2019
January 1, 2019 - December 31, 2019
Beginning
Balance

Income

Expense

Ending Balance

Altar Guild
Banner & Signs

630
665

885.94
3,778.65

0.00
0.00

49.37
175.77

836.57
3,602.88

BeFriender's Ministry
Bibles

648
669

916.96
650.21

0.00
0.00

100.00
411.60

816.96
238.61

Building Maint./Shed/

637

11,684.94

120.00

11,803.00

1.94

Camp Scholarships

709

5,974.93

5,944.72

7,109.34

4,810.31

Chapel(Swedish Dr.)
Children's Ministry
Columbarium
Discretionary Fund
Drama Ministry

651
653
632
652
671

1,414.52
4,208.72
292.27
9,303.53
1,758.00

25,936.75
5,802.50
35,087.00
0.00
0.00

232.75
1,404.56
28,260.00
6,720.11
0.00

27,118.52
8,606.66
7,119.27
2,583.42
1,758.00

Driveway/Parking Lot

668

6,100.00

0.00

22.14

6,077.86

Grown for Love Garden
Glenndy C/E

622
617

467.22
0.00

0.00
0.00

0.00
0.00

467.22
0.00

Habitat for Humanity
Handbell Choirs
Hard Hat Ministry
Jill of All Trades
Kitchen Equipment
Maslen Foundation
Media Team
Meditation Garden
Memorials
Men's Ministry
Military Care

661
624
673
649
626
642
623
672
629
645
633

1,682.04
742.52
12,840.14
1,257.35
2,839.33
11,545.21
601.95
6,904.64
3,528.35
1,794.25
452.56

200.00
0.00
49,819.48
530.00
8,968.82
8,701.13
0.00
3,029.80
1,167.50
140.00
1,561.41

0.00
399.14
42,171.66
280.19
10,231.47
11,120.04
191.34
6,131.11
177.33
1,794.25
1,188.15

1,882.04
343.38
20,487.96
1,507.16
1,576.68
9,126.30
410.61
3,803.33
4,518.52
140.00
825.82

Mission - Dominican
Republic

636

12,560.39

31,483.91

35,908.87

8,135.43

Mortgage Debt Reduction

670

0.00

50,784.35

50,784.35

0.00

Motor Cycle Ministry
Musical & Concerts
Office Needs
Parking Lot
Senior Pastor C/E
Pastor Maria C/E
Phase II Building

644
640
657
668
619
618
654

456.17
2,602.90
0.00
5,100.00
0.00
1,350.00
610.30

535.82
3,639.01
500.00
0.00
0.00
0.00
4,704.00

700.00
444.10
352.40
0.00
0.00
0.00
0.00

291.99
5,797.81
147.60
5,100.00
0.00
1,350.00
5,314.30
(Continued on page 37)
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(Dedicated Funds continued from page 36)

January 1, 2019 - December 31, 2019
Beginning
Balance
Playground (Yth - Grant)
Prayer Bead Ministry
Preschool Scholarships
Quilters - Thurs AM
Quilting Blocks in Stages
Stained Glass
Stamping Ministry
Technology Upgrades
Tree of Life Library
Vocal Choirs
Welcoming All Neighbors
Women's Ministry
Youth Christian Education
Youth Local Missions
Youth Mission Trip
Youth Summer Trip
Fundraisers
TOTAL DEDICATED
FUNDS

Income

Expense

Ending Balance

638
663
710
635
676
627
674
621
625
643
650
647
677
712
707

15,000.00

0.00

215.23

369.33
4263.24
524.61
699.52

772.95
0
0
181.26

251.13
2243.8
107.28
105.43

52,516.21
120.98
3,577.38
590.34
1,510.53

2,116.00
1,733.62
3,924.92
1,918.40
600.00

0.00
1,625.16
1,828.25
1,833.43
764.69

2,019.44
417.33
775.35
54,632.21
229.44
5,674.05
675.31
1,345.84

2,923.40
953.44
1,882.87
106.71
1,803.45

0.00
4,064.61
4,552.16
11,882.07
0.00

1,984.36
3,651.48
5,803.84
8,438.04
0.00

939.04
1,366.57
631.19
3,550.74
1,803.45

656

4,970.38

0.00

285.62

4,684.76

206,116.38

270,402.19

247,300.78

229,217.79

14,784.77
891.15

Accounts Receivable from General Fund Account to Dedicated Fund
Account

Beginning Balance

2019 Reserve Fund

2,867.92

97,448.24

Income
177,122.05

Expense
22,800.00

Ending Balance

157,189.97

2019 Mortgage Debt Reduction
as of 12/31/2019
Loan Amount as of 1/1/2019

$

1,979,318.79

Principal Payments 2019
Additional Principal to Mortgage (Debt Reduction Rec'd)
Additional Principal from Sale of Property

$
$
$
$

69,167.23
50,784.35
190,589.93
310,541.51

Loan Amount as of 12/31/2019

$

1,668,777.28

Adjustable Interest Rate (fixed for 5 years)

3.875

Monthly Mortgage Payment

$

13,647.00

2019 Sewer & Water Loan as of 12/31/2019
Loan Amount as of 1/1/2019
Principal & Interest Payments (Jan. & Feb.)
Loan Paid Off 2/19/2019 from sale of Property

$
$
$

Ending Balance

www.oursaviourslc.org

174,166.99
1,606.82
172,560.17
$0.00
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Chapel/Cemetery Report

38

Our Saviour’s 2019 Annual Report

www.oursaviourslc.org

39

Our Saviour’s Evangelical Lutheran Church
19001 Jackson St. NE
East Bethel, MN 55011
(763) 434-6117

Interim Pastor Bruce Arnevik
Deacon Glenndy Ose
Pastor Maria Pederson

Our Saviour’s Sunday School Program: A Christmas Carol Special Report

2019 Statistics—January 1—December 31
The total number of members at Our Saviour’s was 2522
The total number of family units was 650
Our Saviour’s received 15 new members
Our Saviour’s performed 4 marriages
Our Saviour’s clergy officiated at 20 funerals

We celebrated the baptism of 52 children and adults
127 children were enrolled in Sunday school and Connect
96 youth were enrolled in confirmation
25 youth completed the first communion class
48 young adults affirmed their baptism

